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Cost of Research:
We are seeking an HRA member volunteer to participate in a panel discussion for this session. Specifically, we would like to invite an HRA member who has successfully evaluated their active grant models and made the decision to modify their grant offerings based on an analysis of their portfolio. Key points we would hope the member speaker would share include, but aren’t limited to: 1) how did you evaluate the value of your program?; 2) what are the decision points that motivated your organization to modify their grant offerings to better serve their researchers?; 3) what challenges did you face in trying to modify your offerings?; 4) did this change impact your applicant numbers?


Communicating Science:
Science communication is part of a scientist's everyday life, and in order to be an effective scientist, one must be an effective communicator. Scientists must give talks, write papers and proposals, communicate with a variety of audiences, and educate others. In this session, we will explore what are the goals and objectives of effective scientific communication? How can we as funders do our part to equip our grantees with the tools and resources to become effective communicators and ambassadors for their important work? 

The Communicating Science planning committee is inviting HRA Member Organizations who have effectively implemented scientific communications training programs to share their experience at the Members’ Meeting.  We hope to hear from members on topics such as: how did the organization implement a communications training program?; did the organization utilize external groups to provide the training?; what were the key takeaways and lessons learned?; and, if measured, what were the results of the trainings and how effective does the organization feel that they were?


IP Policies:
The HRA Program planning committee is inviting HRA Member Organizations who currently have an intellectual property (IP) policy to present on their experiences in enacting such a policy.  Three types of presentations are being requested to represent the broad spectrum of IP policy and better help HRA members navigate this complex topic.

1. A speaker from an organization who has recently gone through the process of implementing an IP policy who can provide a general overview of why their organization felt such a policy was needed and the decision points toward actually enacting an IP policy. Additionally, it would be helpful for this speaker to share the different policy models considered.

1. A speaker who has had extensive experience with their IP policy (e.g., has used a policy for at least several years) who can present from the perspective of what actually works long-term, how such a policy can evolve, how a policy is implemented effectively, and potential pitfalls to avoid.

1. Finally, a speaker who can share specifics on how to implement and manage an IP policy, including negotiations with institutions during the contract phase of grant execution and different approaches for monitoring adherence to contractual obligations over time - including after grants are closed.


Data Policies:
We are looking for HRA members to share their experience at the Spring Meeting  with designing, implementing and evaluating a data sharing policy.  Some of the questions we are trying to understand include: What does it take to create a data sharing policy within an organization - one that is reasonable, robust and responsive to the evolving data sharing landscape? Does this begin with building a data sharing culture? At what level of the organization do we need to start the conversation? Once a policy is in place, what resources are needed to ensure that data sharing plans are being followed? From a financial standpoint, what are the basic costs to implement it? 

Many of us are working through these questions - sifting through the myriad resources and templates available and dreaming up what implementation would actually look like. This session is intended to spotlight organizations who are farther along  in their thinking and will feature up to three organizations who are piloting, implementing and refining data sharing policies. If this sounds like your organization, we want to hear from you! If you’re interested, please let us know:
1. If you have a data sharing policy, how long your data sharing policy has been in place?
1. Do you have outcomes to report from your experience?
1. What are the core components of your policy (high level)?
1. Please describe one or two challenges you addressed along the way; and
1. If there is a particular part of the process to implement your data sharing policy that you would like to highlight in a 20-minute presentation, please describe what you think is most important for the HRA membership to know--as they plan to implement their own policies.


Stronger Together:
This session will follow the format of a panel discussion, featuring several HRA member speakers. In “Stronger Together: Part I” (presented at the Fall 2018 Members Meeting), we addressed topics related to co-funding of grants and co-sponsoring of grants, where one funding partner contributes research dollars and the other contributes grants management and administrative expertise. In Stronger Together: Part II, we hope to expand on the types of collaboration that can be forged to advance each organization’s mission. Specifically, we are seeking member volunteers who can share different experiences; for example, organizations who have come together to answer a key scientific question that is relevant to both organizations, or who are working together to achieve a larger initiative focused on advancing science or patient care. Some key questions we’d like to answer during this session include, but aren’t limited to: How do these partnerships help to elevate awareness of your mission? Can such partnerships be formed between organizations focused on different disease states, toward the goal of applying knowledge from one field to another? How does an organization establish such collaborative partnerships?


[bookmark: _Hlk531782907]“Open Mic: Exciting and Innovative Activities by HRA Members” 
This session will be a Breakout session with lightening round (~ 8 minute) presentations followed by a robust open discussion of these and other ideas from the breakout session participants. The goal of this Breakout session will be to learn about the innovative and exciting activities of HRA member organizations to tackle some of the toughest challenges we face as research funders. 

We encourage you to consider speaking on the innovation you pursued, the questions you asked along the way, the results and key learnings (from both successes and failures). Examples of challenge areas include:
1. Program Innovations (e.g., new programs, crowdsourcing review)
1. Internal Processes (e.g., peer review, Including the stakeholder/patient voice, implementing open policies, using staff in expanded roles)
1. Engaging grantees in your mission
1. Marketing (e.g., marketing research, fundraising strategies) 
1. Other exciting and innovative ideas your organization has tried
Don’t be shy! If you have a quick nugget of wisdom to share, we want to hear it! 
