 NFRI FINANCIAL REPORTING SUBGROUP HISTORY
This document outlines the work and history of the Financial Reporting Subgroup (see hierarchy below for more details). It does not include history as to why this subgroup was created; just the work of the group itself. More details about the initiative, history, and other workgroups may be found here: https://www.healthra.org/nonprofit-funder-research-institution-partnership-nfri/.


April 2020

Contents
OVERALL NFRI WORKGROUPS & SUBGROUPS	2
SUBGROUP GOALS	2
SUBGROUP WORK PRODUCTS	2
SUBGROUP ROSTER	2
SUBGROUP TIMELINE	3
NARRATIVE HISTORY & CALL NOTES	4
APPENDIX A: SURVEY RESULTS	5
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[bookmark: _Toc37923792]SUBGROUP GOALS
The goals of the Financial Reporting Subgroup were revised and expanded in February 2019 to the following: 
1) Develop recommendations for financial reporting timelines; 
2) Develop standardized and customizable templates for budgets, invoicing, and financial reporting; and 
3) Evaluate current financial reporting practices and procedures and provide further streamlining recommendations to both funders and research institutions.  

The original goals of the subgroup were to complete #1 as listed above and to develop adaptable templates for financial reporting only. Through our work to develop those templates, we realized that other elements and templates were also related and broadened our goals to incorporate the new documents and templates we created. 

[bookmark: _Toc37923793]SUBGROUP WORK PRODUCTS
	
	Guidelines for Reporting Timelines & Closeout Guidance
	[image: ]
	Adaptable Templates for Application Budgets, Invoicing, & Reporting
	[image: ]
	Definitions, Terms, & Suggested Expense Allocations
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[bookmark: _Toc37923794]SUBGROUP ROSTER
Institution Lead: Charles E. Greer, Jr. – University of California, Riverside
Funder Lead: Ms. Mehvish Khan – Conquer Cancer Foundation of the American Society for Clinical Oncology

Jim Hulbert – Patient-Centered Outcomes Research Institute (PCORI) 
Amanda Humphrey – Northeastern University 
Maneesha Joshi – Yale University 
Bill Lambert, MFMA – Emory University
Ellyn McCaffrey, CFRA – University of California, San Francisco
Kathy Kawamura – University of California, Los Angeles
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	DATE
	EVENT

	May 16, 2018
	First NFRI meeting in Washington, D.C., and the first session of the larger Streamlining Workgroup. Goals for the subgroups established based on work in this meeting.

	August 2018
	Streamlining Subgroups established, including the Financial Reporting Subgroup, and leads selected. Institution Lead: Charles E. Greer, Jr. (University of California, Riverside)
Funder Lead: Ms. Mehvish Khan (Conquer Cancer Foundation of ASCO)

	September 2018
	Additional members join the subgroup:
Jim Hulbert (Patient-Centered Outcomes Research Institute, PCORI)
Amanda Humphrey (Northeastern University)
Maneesha Joshi (Yale University)

	October 10, 2018
	First Financial Reporting Subgroup Call. Determined topics to discuss at the November 2018 main NFRI meeting. Through initial work, we realize there are cost-category discrepancies between pre- and post-award budgets & reports. Decided to create a survey to assess where people are charging/expensing different items.

	November 7, 2018
	Main NFRI Meeting in Washington, D.C. 

	February 1, 2019
	Subgroup Call. Decided to run 2 surveys – one for funders and one for institutions. More discussion regarding reporting templates and what is a good existing template to build from. 
New subgroup member: Ellyn McCaffrey, CFRA (University of California, San Francisco)

	February 27, 2019
	Subgroup Call. Reviewed and discussed the survey questions. Goal to have it open by mid-March and keep it open for a month. Longer-term goal to present results at the May main NFRI meeting.

	March 8, 2019
	Subgroup Call. Discover that other workgroups and subgroups also have surveys they’d like to send out to the larger NFRI group and discussed pros and cons of sending together. Finalized our survey questions.

	April 18, 2019
	Subgroup Call. Reviewed survey results and decided to extend to the of April.
New subgroup member: Bill Lambert, MFMA (Emory University)

	May 8, 2019
	Subgroup Call. Discussion of survey results and review of the presentation for the May main NFRI meeting.

	May 15, 2019
	Subgroup Call. Finalized presentation for the May main NFRI meeting.

	May 22, 2019
	Main NFRI Meeting in Washington, D.C. Survey results were presented and there was a good discussion about pre- and post-award allocations.

	July 18, 2019
	Subgroup Call. Discussion of May NFRI meeting takeaways. Decision to focus on invoicing templates for presentation at the September main NFRI meeting.

	August 16, 2019
	Subgroup Call. Discussion of Jim’s analysis of existing invoice templates.

	September 6, 2019
	Subgroup Call. Review of draft invoice templates. Narrowed discussion focus for September main NFRI meeting.

	September 24, 2019
	Main NFRI Meeting in Washington, D.C. Presented the draft invoice templates for discussion to the larger Streamlining Workgroup.

	November 21, 2019
	Subgroup Call. Discussion of September NFRI meeting takeaways & overall NFRI next steps. Subgroup work products were assigned to different members, with the goal to review draft materials in January and finalize by mid-February.
New subgroup member: Kathy Kawamura (University of California, Los Angeles)

	January – April 2020
	Subgroup Calls. Finalized the work products for the group, sent some documents to the NFRI leadership for feedback, and prepared for the April 23 NFRI meeting.

	April 23, 2020
	Main NFRI Meeting (to be held virtually). Will present all work products for discussion to the larger Streamlining Workgroup.



*See Narrative History section for more details about the subgroup’s work.
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Work for the subgroup began formally in October 2018. Based on the original goals, we began to have discussions regarding reporting timelines and what a draft financial reporting template may look like. Through those discussions, it became clear that there were some discrepancies regarding certain costs and where they are allocated, and what project budgets looked like pre-award at the application phase vs. post-award reporting of actual expenses. 

From an Institutional perspective, there may various reasons for this, including who manages the proposal budget and completes the financial reporting (e.g., different offices may submit application/pre-award budgets, while another office would handle post-award reporting and invoicing), and how things are coded in the general ledger (GL).

From a funder perspective, some donors are very explicit that funds may not be used for certain categories or expenses, or that certain categories require pre-approval, or other restrictions or preferences. 

Based on these discussions, we decided to conduct two surveys – one for funders, one for institutions – to determine which specific categories or expenses were most affected by these discrepancies. The surveys were open for 6 weeks, and resulted in 23 institution responses and 15 funder responses. The results were presented and discussed at the May 2019 main NFRI meeting to the entire Streamlining Workgroup. A selection of results are in Appendix A.

The survey results indicated that overall institution pre- and post-award budgets and expenses were fairly similar. Institutions noted that they allocate based on the terms in the notice of award or specific circumstances. Both funders and institutions create specific line items/budget categories when expenses don’t fall into pre-determined classifications (which may be where our initial discrepancies arose from). Specific categories were discussed at the May 2019 NFRI meeting, including IRB fees, Participant Remuneration, Student Stipends, Catering/AV, Rent, and Supplies. A breakdown of these categories, along with details regarding funder and institution coding preferences, is also included in APPENDIX A.

The survey also asked questions regarding reporting timelines. The majority of both funders and institutions used closeout terms of 0-90 days, though institutions stated they preferred up to 180 days, particularly in cases where there are subawards or multiple project sites, as the time to close out those grants takes much longer.

In summer of 2019, the subgroup shifted focus towards invoice templates. Jim analyzed the invoice templates that were sent to HRA as part of a larger initiative and, based on the similarities and differences noted, created a set of draft invoice templates which were presented at the September 2019 main NFRI meeting.

Based on discussions at that September meeting regarding not only individual workgroup or subgroup efforts but the larger future of the NFRI initiative, it was decided that all work products should be finalized before the Spring 2020 NFRI meeting. 

For our Financial Reporting Subgroup, it was determined our final work products should consist of the following:
· Guidelines for Reporting Timelines & Closeout Guidance
· Application Budget Template
· Invoice Template
· Reporting Template
· Definitions and terms, suggestions for expenses
· Overall history of the subgroup document
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Where Funders Want Costs Budgeted & Reported




Pre-Award/Proposal Phase Budget















Post-Award Actuals & Accounting






IRB Fees



· Both: 
· Specific line items/categories
· ‘Other Costs’ or ‘Other Direct Costs’
· Funders: 
· Categorized as ‘Research’ (non-grants), or as a programmatic expense 
· Has never been raised as a cost
· ‘IDC’
· Institutions: 
· Non-federal sponsored trials are under ‘Other costs’ 


Participant Renumeration



· Both: Specific line items/categories
· Funders: 
· ‘Other costs’ or ‘Other Direct Costs’ 
· Institutions: 
· ‘Services’ or ‘Other Non-Payroll’
· Listed as participant fees
· ‘Other Direct Costs’ and subject to F&A
· Separate cost categories and don’t charge F&A
· ‘Federal participant’ cost category is specific, but research participant payments are under ‘Other costs’ 



Student Stipends



· Funders:
· Custom or ‘Other direct costs’
· Provide fellowships to cover trainee (postdoc, fellow, or predoc) stipends; willing to have those funds used for benefits as well, but such information and the process confirming those levels seem to vary widely
· Institutions
· ‘Services’ or ‘Other’ 
· Student stipends would be in ‘Personnel’ for research projects
· Student stipends/participant remuneration for conference/ workshop/training projects would be ‘Participant support’



Catering/AV Costs



· Both: 
· Specific line items/categories
· Institutions: 
· Typically unallowable unless specific to the RFA or program plan, otherwise they're treated as F&A 
· Allowable only when hosting conferences, are normally in the ‘Other costs’ category
· Conference fees may be ‘Travel’ or ‘Services’ depending on how they’re indicated in the FOA



Rent



· Both: 
· Specific line items/categories
· Funders:
· Something we haven’t seen before
· ‘Other costs’ or ‘Other Direct Costs’ 
· Institutions:
· Listed as rental charge or fee for space used for events
· Non-Payroll Rent: ‘IDC’ if an on-campus award
· ‘Services’ or ‘Other Non-Payroll’ if off-campus



Supplies



· Funders:
· Generally either ‘Supplies’ or ‘IDC’
· Institutions: 
· Allocate based on the terms in the notice of award or specific circumstances


Research Project Support Costs


Streamlining Administrative Requirements


Intellectual Property & Tech Transfer


Financial Reporting Subgroup


Application Processes


Royalty Sharing


IP & Background IP


Control of Licensing


Patient Access


Toolkit


Examples of RPSC


Education


Contracting


Personnel	
Catering/AV	Conference Fees	General Office Supplies	IRB Fees	Laptops/Printers	Participant Remuneration	Student Stipends	Rent	1	10	Supplies	
Catering/AV	Conference Fees	General Office Supplies	IRB Fees	Laptops/Printers	Participant Remuneration	Student Stipends	Rent	1	12	2	6	1	Travel	
Catering/AV	Conference Fees	General Office Supplies	IRB Fees	Laptops/Printers	Participant Remuneration	Student Stipends	Rent	1	12	Equipment	
Catering/AV	Conference Fees	General Office Supplies	IRB Fees	Laptops/Printers	Participant Remuneration	Student Stipends	Rent	2	6	Other	
Catering/AV	Conference Fees	General Office Supplies	IRB Fees	Laptops/Printers	Participant Remuneration	Student Stipends	Rent	2	1	9	2	10	5	2	Indirects	
Catering/AV	Conference Fees	General Office Supplies	IRB Fees	Laptops/Printers	Participant Remuneration	Student Stipends	Rent	1	3	3	1	7	NA	
Catering/AV	Conference Fees	General Office Supplies	IRB Fees	Laptops/Printers	Participant Remuneration	Student Stipends	Rent	7	1	1	3	6	



Personnel	
Catering/AV	Conference Fees	General Office Supplies	IRB Fees	Laptops/Printers	Participant Remuneration	Student Stipends	Rent	1	14	Supplies	
Catering/AV	Conference Fees	General Office Supplies	IRB Fees	Laptops/Printers	Participant Remuneration	Student Stipends	Rent	5	1	9	4	16	Travel	
Catering/AV	Conference Fees	General Office Supplies	IRB Fees	Laptops/Printers	Participant Remuneration	Student Stipends	Rent	15	Equipment	
Catering/AV	Conference Fees	General Office Supplies	IRB Fees	Laptops/Printers	Participant Remuneration	Student Stipends	Rent	3	Other	
Catering/AV	Conference Fees	General Office Supplies	IRB Fees	Laptops/Printers	Participant Remuneration	Student Stipends	Rent	14	7	9	3	20	8	18	Indirect	
Catering/AV	Conference Fees	General Office Supplies	IRB Fees	Laptops/Printers	Participant Remuneration	Student Stipends	Rent	2	12	6	4	NA	
Catering/AV	Conference Fees	General Office Supplies	IRB Fees	Laptops/Printers	Participant Remuneration	Student Stipends	Rent	2	2	3	1	1	



Personnel	
Catering/AV	Conference Fees	General Office Supplies	IRB Fees	Laptops/Printers	Participant Remuneration	Student Stipends	Rent	1	13	Supplies	
Catering/AV	Conference Fees	General Office Supplies	IRB Fees	Laptops/Printers	Participant Remuneration	Student Stipends	Rent	4	1	9	2	18	Travel	
Catering/AV	Conference Fees	General Office Supplies	IRB Fees	Laptops/Printers	Participant Remuneration	Student Stipends	Rent	15	Equipment	
Catering/AV	Conference Fees	General Office Supplies	IRB Fees	Laptops/Printers	Participant Remuneration	Student Stipends	Rent	3	Other	
Catering/AV	Conference Fees	General Office Supplies	IRB Fees	Laptops/Printers	Participant Remuneration	Student Stipends	Rent	15	7	11	2	20	9	18	Indirect	
Catering/AV	Conference Fees	General Office Supplies	IRB Fees	Laptops/Printers	Participant Remuneration	Student Stipends	Rent	2	11	5	4	NA	
Catering/AV	Conference Fees	General Office Supplies	IRB Fees	Laptops/Printers	Participant Remuneration	Student Stipends	Rent	2	3	4	1	1	1	



Personnel	
IRB Funders	IRB Pre-Award	IRB Post-Award	Supplies	
IRB Funders	IRB Pre-Award	IRB Post-Award	2	4	2	Travel	
IRB Funders	IRB Pre-Award	IRB Post-Award	Equipment	
IRB Funders	IRB Pre-Award	IRB Post-Award	Other	
IRB Funders	IRB Pre-Award	IRB Post-Award	9	9	11	Indirects	
IRB Funders	IRB Pre-Award	IRB Post-Award	3	6	5	NA	
IRB Funders	IRB Pre-Award	IRB Post-Award	1	3	4	



Personnel	
PR Funders	PR Pre-Award	PR Post-Award	1	1	1	Supplies	
PR Funders	PR Pre-Award	PR Post-Award	1	Travel	
PR Funders	PR Pre-Award	PR Post-Award	Equipment	
PR Funders	PR Pre-Award	PR Post-Award	Other	
PR Funders	PR Pre-Award	PR Post-Award	10	20	20	Indirects	
PR Funders	PR Pre-Award	PR Post-Award	NA	
PR Funders	PR Pre-Award	PR Post-Award	3	1	



Personnel	
Stipends Funders	Stipends Pre-Award	Stipends Post-Award	10	14	13	Supplies	
Stipends Funders	Stipends Pre-Award	Stipends Post-Award	Travel	
Stipends Funders	Stipends Pre-Award	Stipends Post-Award	Equipment	
Stipends Funders	Stipends Pre-Award	Stipends Post-Award	Other	
Stipends Funders	Stipends Pre-Award	Stipends Post-Award	5	8	9	Indirects	
Stipends Funders	Stipends Pre-Award	Stipends Post-Award	NA	
Stipends Funders	Stipends Pre-Award	Stipends Post-Award	1	1	



Personnel	
Catering/AV Funders	Catering/AV Pre-Award	Catering/AV Post-Award	Supplies	
Catering/AV Funders	Catering/AV Pre-Award	Catering/AV Post-Award	1	5	4	Travel	
Catering/AV Funders	Catering/AV Pre-Award	Catering/AV Post-Award	1	Equipment	
Catering/AV Funders	Catering/AV Pre-Award	Catering/AV Post-Award	2	Other	
Catering/AV Funders	Catering/AV Pre-Award	Catering/AV Post-Award	2	14	15	Indirects	
Catering/AV Funders	Catering/AV Pre-Award	Catering/AV Post-Award	1	2	2	NA	
Catering/AV Funders	Catering/AV Pre-Award	Catering/AV Post-Award	7	2	2	



Personnel	
Rent Funders	Rent Pre-Award	Rent Post-Award	Supplies	
Rent Funders	Rent Pre-Award	Rent Post-Award	Travel	
Rent Funders	Rent Pre-Award	Rent Post-Award	Equipment	
Rent Funders	Rent Pre-Award	Rent Post-Award	Other	
Rent Funders	Rent Pre-Award	Rent Post-Award	2	18	18	Indirects	
Rent Funders	Rent Pre-Award	Rent Post-Award	7	4	4	NA	
Rent Funders	Rent Pre-Award	Rent Post-Award	6	1	1	



Personnel	
Supplies Funders	Supplies Pre-Award	Supplies Post-Award	Supplies	
Supplies Funders	Supplies Pre-Award	Supplies Post-Award	12	9	9	Travel	
Supplies Funders	Supplies Pre-Award	Supplies Post-Award	Equipment	
Supplies Funders	Supplies Pre-Award	Supplies Post-Award	Other	
Supplies Funders	Supplies Pre-Award	Supplies Post-Award	Indirects	
Supplies Funders	Supplies Pre-Award	Supplies Post-Award	3	12	11	NA	
Supplies Funders	Supplies Pre-Award	Supplies Post-Award	2	3	
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