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Navigating
the New 
Remote “Normal”

How to Navigate the Hybrid World of Working

@lightling

Slido.com

#1224
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@lightling
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slido.com
Event Code #1224

Question:
When it’s safe to do 
so, do you want to...

A

B

C

D

Go back to the office 100%

Work remote 100%

Be hybrid (office & remote)

Other - add to chat!

@lightling
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The future of 
work is choice.
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The Remote Working Scale

@lightling

1. Office 
based

2. Office based 
with work from 
home option

3. Remote 
team in one 
time zone

4. Remote in 
many time zones 

(distributed)

5. Distributed 
team with 
nomads

by:
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collaborationsuperpowers.com

@lightling

lisettesutherland.com/book

7

Download 
the SuperKit

for free!

collaborationsuperpowers.com/superkit
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There’s no one 
right way!

@lightling
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But when you get it right…

@lightling
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…freedom…

@lightling
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…stronger,
more connected

workforce!

@lightling
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Hyperloop

@lightling
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Define “normal” & 
work out loud

Modify how we 
communicate

@lightling

Be deliberate about 
team building
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Meeting | Email | Calendar | Home Office | Tasks | Slack

@lightling

Define your behavior: what is normal?
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slido.com
Event Code #1224

Question:
Do you have a team 
agreement in place?

A

B

C

D

Yes.

No.

Sort of.

Other - add to chat!

@lightling
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www.collaborationsuperpowers.com
Free Templates Available
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Define your 
expectations.

@lightling
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@lightling
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@lightling

ORGANISE & VISUALIZE  YOUR WORK - TRELLO
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@lightling

VIRTUAL OFFICE – WELO.SPACE
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Define “normal” & 
work out loud

Modify how we 
communicate

@lightling

Be deliberate about 
team building
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@lightling
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slido.com
Event Code #1224

Question:
How many hours per 
week to you spend in 

meetings?

A

B

C

D

Other - add to chat! E

F

0-2 hours / week

2-5 hours / week

5-10 hours / week

10-20 hours / week

20+ hours / week

I’ve lost track completely.

@lightling
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Remote is a
different work 
medium.

@lightling
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Take breaks outside. @lightling
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Do you 
really need
that meeting

@lightling

?
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Tame the 
hyperactive 
hive-mind.
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Reduce the number 
of meetings you need.

@lightling

Improve the 
meetings you have.
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“A good online meeting starts with a good meeting.”

1. Has a clear purpose
2. Has an agenda
3. Starts and ends on time
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@lightling

Virtual Whiteboards: Jamboards, Miro, Mural
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@lightling

Nureva
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@lightling

Train your team.

collaborationsuperpowers.com/schedule
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“People think they want 
to be co-located…

what they really want 
is high bandwidth 
communication.”

@lightling

- AgileBill Krebs
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Improve your
infrastructure.

@lightling
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@lightling
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@lightling
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@lightling

Meeting Owl
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@lightling

Telepresence
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@lightling
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@lightling

collaborationsuperpowers.com/tools
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Define “normal” & 
work out loud

Modify how we 
communicate

@lightling

Be deliberate about 
team building
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Reliability | Consistency | Responsiveness

TRUST
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Leaders must
model the behavior 
of trust.
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Fight the 
“us vs. them”
mentality.
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Check in with each other
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and much more…

@lightling
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The future of 
work is choice.
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The Remote Working Scale

@lightling

1. Office 
based

2. Office based 
with work from 
home option

3. Remote 
team in one 
time zone

4. Remote in 
many time zones 

(distributed)

5. Distributed 
team with 
nomads

by:
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There’s no one 
right way!

@lightling
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But when you get it right…

@lightling
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…freedom…

@lightling

52

…stronger,
more connected

workforce!

@lightling

53

Download 
the SuperKit

for free!

collaborationsuperpowers.com/superkit
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lisettesutherland.com/book

Get a discount on 
the Work Together 

Anywhere Handbook 
with code  WTA30.
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collaborationsuperpowers.com

@lightling
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