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Preparing for controversy



Preparing for controversy
• Anticipate the issues

• Brief staff members and board members

• Prepare and practice 

• Talking points, FAQs, statements

• Proactive outreach to colleagues to align the messaging

• Hold press conference to brief journalists



Controlling the message 

Case study: preventing mitochondrial disease



Controlling the message 

• Use terminology that correctly describes the science 

• Standardize accurate language

• Collaborators

• Funders

• Foundations

• Patients
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