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Open Research Funders Group (ORFG) Overview

● Partnership of philanthropic organizations committed to the open sharing of research outputs

● We believe openness is better for philanthropy, better for science, and better for society

● Collectively ORFG members hold assets in excess of $250B, with total annual giving of $12B +



Model Funding Program Components

It is a community of practice where 

funders, experts, and the extended 

research community identify, 

develop, contribute, and implement 

strategies to make existing funding 

mechanisms more equitable and more 

open. 

Extended Research 
Community

(particular focus to get 
feedback from 

underrepresented groups)

Funders cohort

(6 - 10 Philanthropies)

Working Group

(Funders, scholars, 
scientists, activists)

O&E Model 
Funding 
Program



O&E Model Funding Program Overview

Objective: To identify and implement interventions designed to embed equitable 

and open research practices throughout the grantmaking process.

Scope: To implement, follow up, and document a set of around 40 interventions 

among a cohort of 4 to 6 funders (ORFG and HRA).



How do we build the Program Interventions?

● ORFG Equity & Open Science Working Group: 
○ Representatives from five ORFG members, 
○ Seven scholars, scientists, and activists working at the intersection of 

open research and marginalized communities.

● Good practices identified among our members (ORFG and HRA)

● Continuous feedback from the community
○ Twitter campaigns
○ Open Community Calls 



Examples

● Train reviewers and program staff on implicit bias

● Create mechanisms for reporting racist or biased conduct not limited to a 

Code of Conduct

● The pool of application reviewers should itself be diverse

● Application is not overly complicated 



Analysis of Interventions
Stages

Interdependencies and potential collapses
Example: Dissemination Publicity

https://miro.com/app/board/uXjVOdfvk_4=/


Implementation analysis

Intervention

●
●
●

Implementation 
mechanics

Collaborative identification 
of resources

Example: Rev 1. Train reviewers and program staff on implicit bias

https://docs.google.com/document/d/1YLIf2wDzNkZZgr6WvV6VElp7-W6sqq8V0Pgrc9cQ-TE/edit


Primer

● Interventions: What

● Primers: How

○ It is a document that contains strategic and concise information 

on how to implement the interventions, so funders can use it to 

improve their grantmaking processes.

○ A concrete list of actions (checklists) to create the basis to develop 

follow-up instruments

○ A dissemination tool easy to consume and to share.



Primer key components: Cover

Intervention
● What

Specifications
● When
● Who

Relevance
● Why

Strategic considerations
● Timing
● Staffing
● Costs and benefits
● Legal



Primer key components: body

Possible approaches to 
Implementation

Example

Additional resources

Primer licence



● Do you have any questions or comments about the program?

● Do you have suggestions about initiatives, good practices we should 

look at or people we should talk to?

● Do you feel primers are the right way to provide guidance?

● What other types of information or guidance would be useful for your 

organization?

● Would you like to participate in the first funder cohort?

eunice@orfg.org

Q&A


