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Overview

e Review the goals of the training
e Outline the content and structure of the training
e Present data from the pilot training process



Bias Mitigation Training Working Group

e Jenna Hicks, Inclusive Grantmaking Initiative Program Lead, HRA

e Jessica Biddinger, National Senior Director, American Heart Association

e Kim Lezak, Managing Director, Biomedical Research Grantmaking, Heath
Resources in Action

e Kevin Sia, Program Officer for Medical Research, Doris Duke Foundation

e Maryrose Franko, Executive Director, HRA



Bias Mitigation in Peer Review Training

@/ Goals

Equip participants to
recognize and mitigate bias
during peer review

Define bias, including types of
bias and different
manifestations of bias
Describe how bias can
impact the review process
Identify strategies for
mitigating bias during the
review process

=2a Audience

Program Staff at HRA
member organizations

78% (n=38/49) of HRA
members who responded to
an interest survey about bias

training said training would
be beneficial for program
staff

Future iterations of the
training will target reviewers
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©— Format

Asynchronous, self-paced
training

Priorities when designing format:

e Balance between brevity and
completeness (30-40 min)
Accessibility (delivery
platform can be navigated

by screen readers; content
includes audio voiceovers
and captions)
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Training Overview

Welcome to the Health Research Alliance Bias Mitigation in Peer Review training for program staff!

Bias in peer review of grants and fellowships can affect funding decisions and lead to inequitable outcomes. This training will define bias,
discuss how bias can occur and present during peer review, and outline strategies that can mitigate the impact of bias on decision
making. The content of this training is situated within the context of peer review of grants, and the strategies and examples presented
within the training are most directly relevant for staff at organizations who include live review committee meetings as part of their
review process, though those who have other peer review processes may still find the information valuable.

This training will take approximately 30-40 minutes to complete, and is best viewed within a desktop browser rather than on a mobile
device. Portions of this training are videos containing audio voiceovers, and closed captions are available. The training is comprised of
three modules which must be completed in sequential order. Click on Module 1 below to get started.

Module 1: Module 2: Module 3:

Basics of Bias Bias in Peer Review Strategies for Mitigating Bias




Module contents and structure

High-level overview of bias
O /‘ Basics of Bias e Definitions of conscious/unconscious bias
Short narrated video

e Research on the effect of different types of bias
on peer review (e.g., gender, institution, race)

e  Examples of these biases in the context of peer
review

e  Short narrated video, case study of a review
meeting

()7  Biasin Peer Review

e  Structural measures to limit opportunities for
. . . bias during review meetings
O 3 Strategies for Mitigating e Sample language to question bias during
Bias discussion
e  Short narrated video, case study demonstrating
implementation of questioning language




Supplemental resources

la i Strategies to Mitigate Bias in Peer Review
Types: IAlliar Bias Mitigation in Peer Review Training
Bias Mitigation in Peer Review Training ‘This handout is a companion to the asynchronous Bias Mitigation in
S Matos o e et Tk g e e KEY IDEAS  [stunmasimiseimiereimet
types of bias and gave examples of how these biases may Y Rescarch Al
manifest during peer review. This handout summarizes these g
types of bias and select references that present evidence for Bias Mitigation Training for
LESPUERR (ST the impact of said biases on peer review. Program Staff

Program Staff

in the training for easy reference.

« Establish clear evaluative criteria, quality definitions, and scoring
Blas is a preference, assumption, belief, attitude or stereotype towards or i

s i guidelines
against a person, group, or thing. « Request explicit justification for assigned scores
“The tabie below defines variaus types of biss, and highiights scenarios or quotes that could N "’°'I"P‘JYE_Z'ZW“5 "x’_ P"f":‘"f"y Se‘; e "'al?
exemplifythe K are simplifed of what o Implicit Association Tests from Project Impli
are kel to be hi in reati ings. Many of the bisses below Reviewer o Self-evaluation questions like *Am | spending equal time and
may notbe cident it singe satment rom  eview mestingnpart because they are Gusdelines attetion on eachapplicaton?” or “Are my comments simiary
inconsistent application of evaluation criteria or differential treatment of applicants, incorrect constructive / critical for all applicants?"
c ia, or v as
part of a discussion).
= = = Selected « Instead of following rank order, randomize the order in which applications
ot ] = o Refs are discussed to minimize anchoring or confirmation bias
‘Genderbias | Differential | A lck of detad in 3 woman's proposal s atirbuted to 3 + Rotate the order in which reviewers speak
treatment deficit in her ability (quote below), but a similar kack of = & B R ZLs -
| s et o T z + Spend the same amount of time discussing applications of similar quality
realor proposal, not in the applicant himself. Meeting « Schedule frequent breaks to minimize decision fatigue
perceived
gender “The proposal lacks some detail in the methodology for Aim Structure
Hentity 1.1don't think she's going to be abie to complete the
ject i she has such an underdeveloped understandi e ot ! R .
B e e e opad it « Use accessible options to raise concerns with program staff / chairs
TheBtutional | Dferental | An insttution with fewer resources s compared o3 [0 « Model bias- questioning behavior to establish group norms
bias frestment or | betterresaured: prstou situions nd deemed + Speak up when blas may be present. Example phrases:
inferior, nste resources
based on that are avaable a the institution are sufficient to Re: Infonot in the Re: Info not related to Re: Possibly biased
cam out 0:: :«arm :em;« firrespective of what 88 application review criteria comments
may be avasble elsewhere
(Can you discuss how that ‘Can you elaborate on
“This proposal is innovative and exciting. But | don't think Question i ion? factor relates to the review what you mean
this should score higher than the previous appiication from criteria? ‘you said [XYZ]?
Stanford; I'm not as canfdent that this project wil ggtually, Biasin
k| g mmlta. T eyl et D ecuset e | I Wi v e [XVZL

include [ABC factorl, 5o this that could be
hould not be part of the interpreted as [describe
discussion and should not bias]. Can you clarify
impact the applicant’s score. what you meant?

Health Research Alfiance Bias Mitigation Training for Program Staff (Septembe

Types of Bias handout Strategies to Mitigate Bias handout
e Definitions of various types of bias e One-page reference document
e Examples of behavior or statements e Bias mitigation strategies outlined in the training
e Selected references Example statements to question bias in conversation
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« Previous

Person icons in the video are by Trazobanana on Flaticon

Click the right navigation arrow at the bottom of the page to advance to the next part of the training.

<« Previous Next »




Training Development and Implementation

Pilot Test (Version 0.5) Distribute Version 1.0 to HRA
Members
10 - 30 individuals from 10+
organizations complete the draft Full launch of the asynchronous
training and provide feedback via training module for program staff,
survey and focus groups available to all HRA members.
June - August ~January/February 2024
2023 T
|
May - June September
2023 Iterate & Redesign (Version 0.5 2023 Iterate & Redesign (Version 1.0
->1) ->2.0)
Compile feedback from pilot Compile feedback from Version
testers and incorporate changes 1.0 users via embedded
based on said feedback. evaluation survey and

incorporate changes based on
said feedback.



Pilot Training (May - June)

Pilot Objectives:
e Collect formative qualitative feedback about relevance, utility, and accessibility
e Identify elements that should be revised before the training is available to all HRA members
e Pilot survey questions that may be used to evaluate the effectiveness of subsequent versions
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Participants Training + Surveys Focus Groups
Signed up: 40 (22 orgs) ——  Pre-Training Survey: 29 Attended: 15 (11 orgs)

|

Post-Training Survey: 25



Pilot Training: Impact on participants

How confident are you in your ability to identify bias during the review process?

Very / Extremely Before 21%
Confident in ability
to identify bias

How comfortable are you taking action to mitigate bias during the review process?

Very / Extremely Before 25%
Comfortable taking
action to mitigate bias




Participants experience with the training

Participants thought that the training was. .. 7o Agree /
Strongly Agree
Relevant for program staff 96%
Addressed important topics 929,
Accessible 100%
Easy to navigate 96%




Future Bias Mitigation Training plans

e Begin development of a training for scientific reviewers (aiming for launch in
~January 2024)

e Develop facilitator guides and discussion materials to facilitate use of the
training materials outside of the asynchronous online training



Training Access

HRA Homepage > Members > Members Only Information > Bias Mitigation Training for Program Staff
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on a learning
management system
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/enroll/H8CRWA
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Contact Jenna with additional questions: jenna@healthra.org



