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In the 
Beginning…
there was a 
“Strategic Plan”



Assemble a 
Diverse 
Team



Data 
Gathering



Negotiate



We Did It! ......
 I mean 

Ready? Set? 
Go!!!



Time for 
Autopilot, 

Right?



Do’s, Don’t’s and No Really Don’ts 

Progress not 
Perfection & 
Experience 
Informs 
Perspective

Seek Out Your 
Blind Spots...

Create with 
Implementation 
In Mind

Force Progress - 
No Endless 
Iteration

Don’t Promise 
Impossible 
Evaluation 
Strategies

If Things are 
Going Fine You 
Aren’t Paying 
Attention


